
MGMT 409 Global Strategic Management 
Spring 2011 
 
INSTRUCTOR INFORMATION 
Instructor:    Dr.  Jim Mueller 
Email:   muellerj@cofc.edu 
Office:    310 JC Long  
Office hours:   TR 11:00 - 12:00; 1:40 - 3:00;  W 3:00-5:30;  other times by appointment 
Office Phone:  (843) 953-7634 
 
COURSE INFORMATION 

  
Class meetings: TR 12:15 - 1:30 ECTR 112 
Final Exam: Thursday,  April 28   12:00 - 3:00 p.m. 
 
Catalog Course description: 
In this course students will learn about competing in the global economy. They will be exposed to different corporate 
structures, philosophies, and business methods existing in both developed and underdeveloped countries. Students, 
working in teams of two or three, will analyze case studies and identify strengths and weaknesses of various companies. 
Having completed their analysis, students will then suggest policies to solve company problems or take advantage of 
promising opportunities. Prerequisites: ACCT 203, ACCT 204, DSCI 232, DSCI 314, ECON 200, ECON 201, FINC 
303, MGMT 301, MKTG 302, MKTG 326, MATH 104 and MATH 105; senior standing.  
 
Recommended  Reading:     
1.  Global Strategy 2nd edition.  Peng, Mike W..  Southwestern/Cengage.  (electronic version available as well) 
 
2.  Specific readings the current business press will be assigned periodically throughout the course.  Students are also 
expected to keep current with developments in international business through regular reading of the mainstream 
business press (e.g., Wall Street Journal, Financial Times, Business Week, etc.).   
 
BUSINESS SCHOOL OBJECTIVES   
All of the following business school goals are addressed in this course:  

 Effective Communications: Students will write professional documents that are technically correct and 
concise and make effective presentations utilizing technological tools and ability utilizing relevant discipline 
specific knowledge. 

 Ethical Awareness: Students will recognize and be able to appraise ethical dilemmas involved in business 
decisions and competently engage in discourse aimed at resolution of these dilemmas utilizing relevant 
discipline specific knowledge. 

 Global Awareness: Students will recognize and examine the global implications of business decisions while 
evaluating and integrating innovative applications of these implications utilizing relevant discipline specific 
knowledge. 

 Problem Solving Ability: Students will demonstrate critical thinking skills in identifying and evaluating 
problems and opportunities in the business environment and apply analytical techniques to formulate creative 
solutions utilizing relevant discipline specific knowledge 

 
COURSE OBJECTIVES 

(1) to demonstrate the important role that strategic management plays in a business's success in the global environment; 

(2) to provide an integrative medium in which the student must apply skills learned in the business curriculum in the 
analysis of industries, firms, and the global environment in which they operate; 

(3) to provide the opportunity to further develop the student's problem solving, decision making, and communication 
abilities; 



(4) to emphasize the importance of incorporating the issues of ethics, diversity, and quality into strategic management 
decisions. 

COURSE POLICIES 
Attendance and Participation  
While you are expected to attend all classes, you are allowed three hours of absence (two class periods for classes 
meeting once per week; one class for courses meeting once per week ) without penalty to your participation grade.  
More than three consecutive hours of absence may also result in administrative withdrawal from the course (WA = F in 
GPA calculation).     
 
Absence verification procedure  (from Evelyn Nadel, Associate Dean of Students, Director of Community Relations):  

 Go to 67 George Street (white house next to Stern Center) to discuss absences and fill out the appropriate 
forms. Call 953-3390 and ask for Constance Nelson if they have questions. 

 Forms are also online at: http://www.cofc.edu/studentaffairs/general_info/absence and they also can be faxed 
to their office at 953-2290.  

 Documentation is needed for health, personal or emergency situation 
  
Late submissions and missed exams, coursework and quizzes 
Penalty for late submission of any coursework is an automatic F on that piece of coursework. If you miss an exam, you 
can take the optional final exam to replace that grade.  Make-up exams will be given only if a review of the 
circumstances warrants this privilege.    There is generally no make-up for missed quizzes, as your lowest quiz grade 
will be dropped.         
 
Communications Protocol.  Electronic communications will be used extensively in this course.  For communications 
with me, it is important that you put your course number in the subject line together with a brief description of the email 
topic.  If you are using a non-CofC email account, you must include your name somewhere in the subject line.     
 
Example subject line:  INTB409-001 Rex Reed; draft of team project attached  
 
For all team communications, you also need to add your team number to the subject line, and you must copy all 
members of your team (unless it is a personal matter).  I will also “reply to all” for team communications.   Repeated 
(annoying) violations of this policy will result in a warning, followed by a reduction in your participation grade for 
subsequent violations.   
 
Honor Code. The College Honor Code is in force for all aspects of this course.   Please read the CofC policy (at the 
bottom of the syllabus).  
 
COURSE REQUIREMENTS AND GRADING SCHEME 
 
Course Component Weight 
Quizzes   20% 
Exams (2 @ 15%) 30% 
Team Project: global strategy case analysis 25% 
Participation (attendance, misc. assignments and class exercises) 10% 
Individual Project:  global strategy case analysis 15% 
 

 Quizzes: mainly multiple choice based on readings and lecture notes.  Some delivered in-class and some via 
WebCT.   

 Exams: mixed format-- multiple choice, short discussion, problem solving, etc. May include a take-home 
portion for case analysis.   

 Current events discussion leadership :  You are to choose a topic of interest (related to international 
business) and make a short presentation designed to stimulate a 5-10 minute class discussion of the topic 
(depending on class size).   Your grade is based on 50-50 split of peer/instructor evaluation.  I will give an 
example in class. (Note: this component is dependent on class size/time available) 

 Team Project/Case analysis:  Team preparation of case for boardroom-style presentation.    Each team will 
also be required to read and grade another team's project. 

 Individual Project/Case analysis:  Individual written case analysis (no presentation required). 



GRADING SCALE 
 

Score (%)  Letter 
Grade 

Quality 
Points 

College Catalog 
Description 

93.0 - 100  A 4.00 Superior 
89.7 – 92.9  A- 3.70  
86.3 – 89.6  B+ 3.30 Very Good 
83.0 – 86.2  B 3.00 Good 
79.7 – 82.9  B- 2.70  
76.4 – 79.6  C+ 2.30 Fair 
73.0 – 76.3  C 2.00 Acceptable 
69.7 – 72.9  C- 1.70  
66.4 – 69.6  D+ 1.30  
63.0 – 66.3  D 1.00 Barely acceptable, passing 
59.7 – 62.9  D- .70  
Below 59.7  F 0.00 Failure 
 
College of Charleston Honor Code and Academic Integrity 
Lying, cheating, attempted cheating, and plagiarism are violations of our Honor Code that, when identified, are investigated.  Each incident will be 
examined to determine the degree of deception involved. 
 
Incidents where the instructor determines the student’s actions are clearly related more to a misunderstanding will be handled by the instructor.  A 
written intervention designed to help prevent the student from repeating the error will be given to the student.  The intervention, submitted by form 
and signed by both the instructor and the student, will be forwarded to the Dean of Students and placed in the student’s file.    
 
Cases of suspected academic dishonesty will be reported directly by the instructor and/or others having knowledge of the incident to the Dean of 
Students.  A student found responsible by the Honor Board for academic dishonesty will receive a XF in the course, indicating failure of the course 
due to academic dishonesty.  This grade will appear on the student’s transcript for two years after which the student may petition for the X to be 
expunged.  The student may also be placed on disciplinary probation, suspended (temporary removal) or expelled (permanent removal) from the 
College by the Honor Board.  
 
Students should be aware that unauthorized collaboration--working together without permission-- is a form of cheating.  Unless the instructor 
specifies that students can work together on an assignment, quiz and/or test, no collaboration during the completion of the assignment is permitted.   
Other forms of cheating include possessing or using an unauthorized study aid (which could include accessing information stored on a cell phone), 
copying from others’ exams, fabricating data, and giving unauthorized assistance. 
 
Research conducted and/or papers written for other classes cannot be used in whole or in part for any assignment in this class without obtaining 
prior permission from the instructor.   
Students can find the complete Honor Code and all related processes in the Student Handbook at 
http://www.cofc.edu/studentaffairs/general_info/studenthandbook.html. 



 

COURSE SCHEDULE 
 
Week Date Class Topic and Assignment Current Event 

Discussion Leader 
1 1/11; 1/13 Introductions.  Pre-test. 

Lecture 1:  Introduction to Global Strategic Management;   Case Study Analysis and Business 
Planning 
 
Topics covered:  levels of strategy; phases of strategic management; main questions of strategy; 
mission-vision-values-objectives; Rumelt’s criteria 
 

 

2 1/18; 1/20 Lecture 2:  Analysis of the external environment  (case example: Glaxo) 
Class Exercise:  Quick Environmental Scanning Technique (QUEST)  
 
Lecture 3:  Business models 
Reading:  Do Business Models Matter? (by Richard Lai, Peter Weill, and Thomas Malone)  MIT 
Working Paper, April 26, 2006 
 

 

3 1/25; 1/27 Lecture 4:  Industry and competitive analysis  
Topics covered:   Structure-conduct-performance paradigm; Porter’s 5 forces, Kotler’s total project 
concept; perceptual mapping, GE matrix, critical success factors, competitor benchmarking.  
 
Reading:  Towards a dynamic theory of strategy.  Michael Porter (1991) Strategic Management 
Journal 
 
Reading:  The design school:  reconsidering the basic premises of strategic management.  Henry 
Mintzberg (1990) Strategic Management Journal. 

1. 
2. 

4 2/1; 2/3 Lecture 5:  Sustainable competitive advantage 
Topics covered:  VRIO framework; grand strategies, Ansoff’s matrix, generic strategies; experience 
curve BCG matrix;  
 
Reading:  Firm resources and sustained competitive advantage.  Jay Barney (1991) Journal of 
Management 
 
Reading:  In search for the unique: can firm-specific advantages be evaluated? Yair Aharoni (1993) 
Journal of Management Studies  

3.  
4.  

5 2/8; 2/10 Lecture 6:  The Global Strategy Construct 
Topics covered:  globalization drivers; global strategy levers; foreign market entry; global strategy 
models 
 
Reading:  How to take your company to the global market. Yip et al., (1988) Columbia Journal of 
World Business. 
 
Reading:  Global strategy: a review and an integrated conceptual framework.  Zou and Cavusgil. 
(1995) European Journal of Marketing 
 

5.  
6. 

6 2/15; 2/17 Lecture 7: Current issues in international business.  
 
Reading:  Current debates in global strategy. Peng and Pleggenkuhle-Miles.   (2009) International 
Journal of Management Reviews. 
 
Reading:  The myth of global strategy. Alan Rugman. (2001) International Marketing Review. 

7.  
8.  

7 2/22; 2/24 Lecture 8: Globalization success factors?  
 
Reading: Do you really have a global strategy?  Hamel and Prahalad. (1986) McKinsey Quarterly 
 
Reading:  De-internationalisation and global strategy: the case of British Telecommunications (BT) 
Turner and Gardiner (2007)   Journal of Business & Industrial Marketing  
 
Exam 1 review 
 
 

9.  
10. 

8 3/1;  
 
3/3 

Exam 1 
 
Team work day 
 

 

 3/6 - 3/13 Spring Break:  no class  
9 3/15 

 
(Team 1 project due Monday 3/14) Current events discussion   
 

11. 
12. 



3/17 Team 1 Case presentation; Team 6 discussion leadership and critique;  13. 
14. 

10 3/22 
 
3/24 

(Team 2 project due Monday 3/21)  Current events discussion  
 
Team 2 Case presentation; Team 5 discussion leadership and critique 

15. 
16. 
17. 
18. 

11 3/29 
 
3/31 

(Team 3 project due Monday 3/28) Current events discussion 
 
Team 3 Case presentation; Team 4 discussion leadership and critique 

19. 
20. 
21. 
22. 

12 4/5 
 
4/7 

(Team 4 project due Monday 4/4) Current events discussion 
 
Team 4 Case presentation; Team3 discussion leadership and critique 

23. 
24. 
25. 
26. 

13 4/12 
 
4/14 

(Team 5 project due Monday 4/11) Current events discussion 
 
Team 5 Case presentation; Team 2 discussion leadership and critique 

27. 
28. 
29. 
30. 
 

14 4/19 
 
4/21 

(Team 6 project due Monday 4/18) Current events discussion 
 
Team 6 Case presentation; Team 1 discussion leadership and critique 

31. 
32. 
33. 
34. 

  Individual Projects Due on Thursday, April 28th 12:00 noon (final exam time)  
Turn in hard copy AND submit electronically as a .pdf file 
 
Exam 2 (Final exam):   Thursday, April 28th 12:00 – 3:00 pm 
 

 

 


